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York, North Yorkshire and East Riding Local Enterprise Partnership 

 

Skills and Employability Board 

 

Minutes of meeting 

 

16 February 2017 (14.00 – 16.00) 

 

The Da Vinci Suite, The Catalyst, The University of York, YORK, YO10 5GW 

 

Members 

1. Allan Stewart (Vice Chair)  Selby College 
2. Jo Corney    DWP 
3. Charles Lane   FERA Science 
4. Sue Gradwell   NYBEP 
5. Emma Smailes   FSB 
6. Ruth Smith (Chair)   PM Management Consultants Ltd 
7. Paul Brennan   North Yorkshire County Council 
8. Paul Bell    East Riding Council 
9. Matt Parsons   York Potash  
10. Trevor Burton   Millthorpe School 
11. Laura Harris    Your Consortium 
 
Secretariat 
1. Annabel Jelley   Local Enterprise Partnership 
2. Peter Johnson   Local Enterprise Partnership 
3. Jude Knight    Local Enterprise Partnership 
4. WEB Publishing   Local Enterprise Partnership 
 

Apologies 

1. Maxine Squire   City of York Council 
2. Sam Alexander   Your Consortium 
3. Margaret Hicks-Clarke  Independent 
4. Colin Grimston   Independent 
5. Hannah Beever   Local Enterprise Partnership 
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Skills and Employability Board meeting 

 

Action points arising from this meeting: 

 
AP1: (AJ) To contact Craig Gaskell and invite him to join the SEB. 
AP2: (JK) To add more detail to the open call specification for supporting disadvantages groups. 

AP3: (All) All members to email AJ with any suggestions on how to improve the specification of the 

three calls by 03 March. 

AP4: (PJ) To notify the applicants of the Skills Capital Expressions of Interests of the SEBs decisions. 

AP5: (LH) To liaise with Inspired Youth to add the LEP Logo and contact details to the video. 

AP6: (PJ) To circulate the Apprenticeship Strategy Plan with the minutes. 

AP7: (All) Feedback any comments on the revised Apprenticeship strategy document to MP and HB 

by 03 March. 

AP8: (All) To consider what the main gaps are that have been identified in Think Piece, whether steps 
any are being taken elsewhere and if not, what can we do about it. 
AP9: (AJ) Write to secondary heads forums via local authorities in the three LEP areas to request 
nominee for head teacher to sit on the SEB as a replacement for Trevor Burton. 
 
 
1. Welcome, agree previous minutes, actions and matters arising (RS) 

 
RS welcomed all and reminded the group of the need to declare any conflict of interests. No matters 
arising, minutes of meeting in December were accepted as an accurate record. No actions from 
previous meeting. 
 
AJ asked how to progress SEB membership representation for Higher Education and options were 
discussed. It was decided to contact Craig Gaskell from Scarborough and invite him to join the Board. 
 
AP1: (AJ) To contact Craig Gaskell and invite him to join the SEB. 
 
 
2. Update (AJ) 
 
Local Growth Deal 

 

AJ had previously distributed a Skills Update paper to members. The LGD3 has provided £22m 

funding. This is less than had been originally requested but is a reasonable settlement and bears 

good comparison with other LEPs. Later in this meeting the Board will be asked to approve 

recommendations by the Skills Capital Panel on how the reduced allocation of this fund can be used 

effectively with skills capital projects. 
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ESIF 

All projects are in progress. The LEP has been proactive in scrutinising the contracts and the 

organisations that have been awarded contacts because our primary interest is achieving success 

with delivery. Concern has been raised about the delivery partner APM and this is now being dealt 

with by the SFA. RS expressed concern that some partners had not moved onto delivery as quickly as 

anticipated. Tripartite meetings have taken place and Steering Groups formed. 

 

JC said DWP has a matrix showing services available from bordering LEPs. AJ said that a matrix of 

services for the YNYER LEP is on our website and that our LEP intends to share this information with 

our neighbouring LEPs as good practice. 

 

Steering Group Membership 

SEB members sit on some of these Steering Groups (details to be given under AOB 2). 

 

Community Grants Performance 

This item was postponed and not discussed during this meeting. 

 

Building On Our Industrial Strategy 

AJ moved this to AOB 1. 

 

Additional to the agenda item - New ESIF Open Calls 

AJ distributed a paper with details of the three new open calls.  

 

The Apprenticeship capacity building programme: Is a new open call for an Apprenticeship Capacity 
building Programme. MP said that the proposal was excellent as it aligned with outcomes advocated 
by the Apprenticeship Strategy Group. Specific deliverables would be required from the programme. 
ES said that she would like Construction, Digital, IT and Care added to the bullet points. AJ said that 
the document may need rewording before being submitted to the ESIF Committee for approval. 
After the ESIF Committee the proposal would need to be submitted to the DWP as it is the Managing 
Authority.  

Support to recruit from disadvantaged group: JK said that this initiative is to find ways to recruit from 

the ‘untapped’ workforce. The call will require conducting some diagnostics to evaluate issues with 

various groups such as what questions are acceptable when recruiting ex-offenders, the woolly areas 

when DBS checks are necessary. ES asked why Health, Hospitality and Tourism had been singled out 

as examples, she asked for the call to include all sectors. Also, the call should seek to have people 

from these groups move into properly paid jobs. 

 

AP2: (JK) To add more detail to the open call specification for supporting disadvantages groups. 

 

Succession planning support for SMEs operating in areas of aging workforces: This call is to run a 

pilot that will support SMEs (not individuals) to develop robust succession planning and methods to 

enable older works to remain economically active for longer. The pilot is likely to include innovative 

solutions and mentoring techniques. It will consider the effectiveness of flexible working times, 

making reasonable alterations to contracts and retaining transferable skills. CL asked if the LEP could 

find any figures regarding the untapped workforce. 



4 

 

 

AP3: (All) All members to email AJ with any suggestions on how to improve the specification of the 

three calls by 03 March. 

 

Resolution 1/3: The Board approved the progress being made with the LGD, ESIF and the three new 
open calls. 
 
 
3. Skills Capital Update (AJ and PJ) 

 

Members of the Skills Capital Panel were asked on 02 February 2017 by written procedures to 

confirm approval for East Riding College Mechatronics project. The Board voted to approve and a 

Funding Agreement has subsequently been issued. 

 

Prior to Skills Capital Panel the recommendations being discussed CL and AS declared a conflict of 
interest and elected to leave the meeting until SEB decisions were made. The SEB decided and 
approved the following actions: 

 Selby College has written requesting a minor change with eligible equipment for its 

Trailblazer project – Approved. 

 East Riding College has written requesting permission to allow some expenditure to for its 

Mechatronics project to cross into the next financial year – Not Approved. This project was 

granted early funding on the basis that it could be completed and fully invoiced by end of 

March 2017. The signed and sealed Funding Agreement states this condition. 

 Yorkshire Arboretum Tree Health Centre requires approval to progress to a business case – 

Approved. 

 GIFHE ELITE Project requires approval to progress. The SEB needed to cap the funding level 

of this major project. Approved to move to a business case but with the proviso that the LEP 

contribution is capped at £3,345,000. 

 East Riding College Skills Centre requires approval to proceed – Not Approved. The College 
does not wish to commence this project until July 2019 and it may also require an increased 
contribution from the level than given on its Expression of Interest. This project gained the 
lowest score of merit against all the other competing group of projects. 

The measures above have become necessary due to the severely reduced funding that the 

government has made available to the LEPs. 

The approved projects will be formally notified of these decisions and the next step is the due 

diligence process which will now begin. 

 

AP4: (PJ) To notify the applicants of the Skills Capital Expressions of Interests of the SEBs decisions. 

 

Resolution 2/3: The Board approved progress being made with the Skills Capital projects and 
approved the recommendations of the Skills Capital Panel on measures to deal with the impact of 
reduced LGD3 funding.  
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4. Building Better Opportunities (JK) 

 

JK distributed the ‘Action towards inclusion factsheet’ which explained the support being put into 

place to help those who are furthest away from work and training. The £7.4m Programme is match 

funded by the Big Lottery (over the next 3 years). The prime delivery partner is Your Consortium. JK 

showed a 10 minute video due to be launched 01 March 2017. The members agreed that it was a 

professionally produced, powerful and emotive video that had been created by Inspired Youth. JC 

said she will use the video in JSP Centres. AJ asked why the video did not feature the LEP logo and 

also suggested that it carried contact information to capture those people having an interest. 

 

AP5: (LH) To liaise with Inspired Youth to add the LEP Logo and contact details to the video. 

 

5. Apprenticeship Strategy Group (MP) 

 

MP informed that the Group consists of around ten members and that they met early in Feb. The 

Group’s meeting identified many actions, e.g. identifying Framework gaps. HB is working on devising 

a plan with realistic targets. The strategy ‘plan on a page’ document that had been revised on the 

recommendations of the SEB was circulated. MP said that not all bullet points have been given 

targets and Rural Isolation has now been added. Some members had been unable to view the 

document due to technical issues and therefore any additional questions or comments should be 

emailed to MP and HB by 24 February. 

 

AP6: (PJ) To circulate the Apprenticeship Strategy Plan with the minutes. 

AP7: (All) Feedback any comments they may have on the revised Apprenticeship strategy document 

to MP and HB by 03 March. 

 

Resolution 3/3: The Board supports the progress being made with the Apprenticeship Strategy 

Group. 

 
6. Area Based Review (AJ) 

 

AJ said that the Area Based Review process is coming to a conclusion. Options for each college have 

been shared. These are a mixed bag with some colleges opting to stay as stand-alone institutions 

and others planning to have various forms of joint working arrangements either formally or 

informally. For example, in Scarborough there is to be a concordat with GIFHE and Scarborough Sixth 

form to formally work on shared curriculum and such like. 

 

Four theme groups have been formed for on-going work local areas. These include an 

Apprenticeship group and a Rural Inclusion group as well as a Hull Area Group and a Scarborough 

Area group. This final stage presents the last opportunity for Colleges to make any argument or 

objection as implementation will take place next. The exercise has presented a great opportunity by 

encouraging dialogue and bringing about change. It is hoped that the synergy and communications 

will continue beyond implementation. It was pointed out that one measure of success would be an 

improvement with Ofsted inspection grades. 
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7. Scarborough Opportunity Area (AJ) 

 

The initiative is moving forward; Richard Benstead has been appointed as the lead for North 
Yorkshire and will be based in the Scarborough campus. After discussions he will be responsible for 
developing a delivery plan on behalf of the delivery partners. The Department for Education is 
directly involved, Alison Wilson has been appointed as Scarborough Opportunity Area Director. 
There are twelve Opportunity Areas and the connection between them all will be important as the 
initiative is piloted and rolled out. Key issues will be social mobility and barriers preventing young 
people becoming successful. SG said that Doncaster and Bradford have also been nominated to 
become Opportunity Areas. 

 

 
8. Think Piece – Part 2 (RS) 

 
A matrix was distributed showing issues identified during ‘Think Piece – Part 1’ now grouped under 
headings and assigned a code to indicate the extent they are currently being dealt with. RS 
suggested that those being dealt with need not be considered further and instead to focus attention 
on the two other neglected categories. A discussion took place. CL said that it may be that some of 
the weaker categories may be supported by other initiatives not commissioned by the LEP.  
 
SG said that the right employer attitude is paramount and ‘How’s Business’ is working on bringing 
about a cultural change. PB said that Health and Wellbeing is critical too as the number of young 
people needing medication is increasing. Making young people supposedly ‘job ready’ by the wrong 
means causes a health risk. LH said that Your Consortium is compiling good practice from employers 
with this matter to show positive attributes of a ‘mindful employer’. It is possible that the SSW may 
support further research on employer attitudes. 
 
TB said that schools career advice is focused almost entirely on the importance on academic 
achievement with very little on personal behaviours as no funding exists and this will be 
compounded by cut backs to current levels which are due over the next few years. 
 
AP8: (All) To consider what the main gaps are that have been identified in Think Piece, whether steps 
any are being taken elsewhere and if not, what can we do about it. 
 
16.00 Meeting overran, RS departed and Vice Chair AS took over. 
 
 
9. AOB (All) 

 

AOB 1 (AJ) Building On Our Industrial Strategy: The Board had been sent a link to the Green Paper 

which had been published in January 2017. The Paper gives key issues affecting a cohesive industrial 

strategy and suggestions of how the problems may be rectified, e.g. Basic Skills have resurfaced.  The 

LEP is tasked with submitting a formal response. PB suggested alignment with the Humber LEP. AJ 

would be grateful if members of the SEB would email her with thoughts to consider with the LEPs 

formal response. 

 

AP9: (All) To email AJ with any thoughts to take into account with the LEPs response  
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AOB 2 (PJ): PJ Gave fantastic news, Charles Lane has been invited to Clarence House on Monday 20 

February to meet Prince Charles. This is in connection with the skills capital funded project Yorkshire 

Arboretum. Professor Grimshaw, the lead of this project, had also recently appeared on a 

documentary on TV. 

 

AOB 3 (AJ): AJ SEB members who are on Steering Groups. AJ said that the list she had made to 

distribute today was likely to change and so she would make details known in due course. 

 

AOB 4 (AJ): Trevor Burton is relinquishing his membership on the SEB. The Chair thanked him and all 

wished him success for the future. It was decided to write to the secondary heads forums in the 

three local authorities to ask for nominees. Trevor said he would raise it at the York meeting too. 

 
AP9: (AJ) Write to secondary heads forums via local authorities in the three LEP areas to request 
nominee for head teacher to sit on the SEB as a replacement for Trevor Burton. 
 

 

The meeting closed at 16.20 

 

Date of next meeting 06 April 2017 (SEB only): 13.00 – 15.00 


